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Significance of the Internal Audit in the Tourism Industry

- Toward the Realization of Sustainable Tourism-
Norio Hirano

Abstract
The tourism industry is one of the world's largest growing industries, and its
influence on an economy, society and the environment is ever expanding. After the
Earth Summit, tourism firms are required to realize sustainable development and to
achieve corporate social responsibility through voluntary initiatives. In particular,
managers are required to recognize the role of tourism in appropriate development
processes, and to clarify sustainable tourism in terms of corporate policy and codes of
conduct. Since the COSO framework, which has become the de facto standard for
internal control concept, prescribed internal audits as one the components in internal
control systems, the scope of audits has spread to the control environment, including
the corporate culture, managerial ethics, the behavioral patterns of organization
members. The role of internal audits becomes more important as a monitor to confirm
whether the idea of sustainable tourism is appropriately reflected in corporate policy,
whether it is documented in internal rules and policies, and whether it is actually
implemented based on enunciated rules and policies. This paper adopts an example of
an internal audit in the hotel industry, and clarifies the actual state that the internal
audit promotes; namely, sustainable tourism in such aspects as environmental

conservation, natural resource conservation and appropriate labor standards.
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