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Abstract

In recent years, high school rugby has increased its competitiveness nationwide due to
the big success of the Japanese national team at Rugby World Cup. On the other hand, there
is a tendency of the gap between victory and defeat to widen by high school. For example,
the representative high school in Okinawa Prefecture have been defeated in the first round at
the national tournament and the Kyushu tournament, so it doesn’t seem said that the rugby
competitiveness of the prefecture is steadily improving. Then, we decided to compare and analyze
the factors that lead to the improvement of competitiveness of high school rugby by comparing
stakeholders ((1) athletes, (2) leaders, and (38) competition groups) by competition level. The
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research objects were 268 athletes (168 athletes who participated in the 2018 Kyushu Rookie
Athletic Meet, 94 from the top 4 schools in Kyushu, 74 from the same middle level 3 schools, and
100 from the top 4 schools in Okinawa), instructors. There were 11 people (head coaches of @)
and 8 people from the competition group (rugby association high school specialists from each
prefecture). As a result, (1) there is an urgent need to increase the number of team members
and receive a junior high school from a survey of athletes. (2) From the survey about the
leaders, it was found that Okinawa Prefecture has lower awareness of rules and regulations than
other prefectures. Based on them (1) The competition population can be increased by soliciting
important others (parents, head coaches, and friends). (2) It revealed that each specialized
committee must get engaged in dissemination and training and strengthening activities, such as
cooperation between various business operations and activities, and guidance by local community
leaders as external leaders at schools (junior high schools, high schools). In order to enhance the
competitiveness of Okinawa Prefecture rugby, it is necessary to promote activities in three areas:
activities to increase the competitive population, discipline guidance of instructors, and problem

solving of athletic organizations.
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